
Lean Manufacturing Solutions for the Plastics Industry

But what are Lean Manufacturing processes and how can they help my company?

• Clip insertion
• Deflashing &  Degating
• Drilling
• Grinding
• Grommet installation
• Heat staking
• Parts Assembly
• Sprue removal
• Trimming
• Ultrasonic welding

Lean manufacturing practices on the factory floor means being able to consistently produce quality
parts in the most efficient means possible.

Automation of Post Processing Operations

The more people you ask, the more answers you will get. Statistics Canada reports
that capital investments in machinery and equipment accounted for 55 per cent of the
productivity gains in Canada between 1961 and 2005. Workforce quality improvements
accounted for about 20 per cent, multifactor productivity such as technological change
was responsible for about 25 per cent.

Since 1990, M.P.T. Manufacturing Process Technologies Inc. has been delivering
robust productivity enhancing solutions. We develop and deliver custom solutions to
manufacturers looking to meet part quality specifications while at the same time
maximizing throughput in order to remain competitive and maximize profitability.

The limitations of manual labor in this area are well known: fatigue, repetitive strain injury claims,
variable throughput and scheduling issues. Today’s increased competition creates a demand for greater
production flexibility, lower direct labor costs and higher quality levels. Proactive companies know that to
ensure future profitable sales, upgrading present processes is priority number one.

Your solution guarantees a fast payback  and is backed by MPT’s industry leading 3 year warranty.

Most post-mold operations tend to be simple, repetitive tasks. Often the
initial largest competitive gain is achieved by focussing on the areas that
simultaneously increase labor productivity and product quality.

The M.P.T. Design Team will assist you in developing the best  upgrade
path for your facility that will both maximize R.O.I. and give you the
competitive edge to garner future profitable new product opportunities.

2 sided tape assembly cell

Milling type gate, sprue removal

and shaping cell
Robotic quick change flame debur, gate cutting,

scrap + dunnage material



Your robotic material handling
solutions can be constructed with
your existing used or refurbished
robots.

Or select a new model from the most
popular brands.
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Visit www.mptinc.com to see an overview of our capabilities including:

MegaUse

Contact us now. Our innovative solutions will take your Lean Manufacturing initiatives from concept to reality

We are an

Channel Partner

The Ultimate Load/Unload Solution Test SolutionsRobotic Assembly & Weld Cells

Choose your robot brand

ISO 9001

Material Handling Solutions

• Molding Machine Unloading Systems

• Sorting

• Scrap & dunnage material handling

• Palletizing/Packaging

• Conveyor systems

Test & Measurement Integration

We can handle all your material handling
requirements. Let our designers show you how
the most modern and cost effective choices will
maximize your plant’s efficiency.

Quality is just as important as price in today’s manufacturing environment. We are a leading global systems

integrator of SPC (Statistical Process Control) and ZQC (Zero Quality Control) solutions. We design,engineer and

build quality test & measurement solutions that ensure that all your parts meet your customers’ specifications. Our

expertise in every facet of this discipline ensures that we will deliver to you the most accurate and reliable effective

solution with the lowest T.C.O. (Total Cost of Ownership). Your solution can be standalone or integrated into

process, material handling or assembly cells.

•• Short Shot / Burn Reject

••   Feature identification

••   Marking

••   Good part/bad part separation

• color

including....

Clip insertion, poke yoke, short shot
inspection and assembly

Integrated Cell example


